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HIGHLIGHTS OF MAJOR ACTIVITIES / INITIATIVES UNDERTAKEN BY THE TRUST DURING THE YEAR:

NABARD Supported Projects:

Wadi projects under Tribal Development Fund: Wadi project / Programme is one of the most popular developmental programmes of
NABARD. Under Wadi or TDF programme / project, tribal families are supported for developing one acre orchard in his / her waste / dry
land. Along with support for horticulture, the families are also supported for soil conservation, water resource development, development of
improved and sustainable agriculture, support to landless families, health, women development, training and capacity building etc. In other
words, thisis a developmental programme with a holistic approach.
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During the financial year, NABARD's Maharashtra Regional office, Pune has sanctioned 2 more Wadi projects, to be implemented in Deori block
of Gondia district and Korchi block of Gadchiroli district. With these new projects, the number of Wadi projects being implemented by the Trust
has goneupto 16, i.e. Maharashtra (7), Madhya Pradesh (5) and Chhattisgarh (4). The details of sanction and number of Wadis established under
each project are as under;

Sr.Date of District / State Block No of Wadi project status
No sanction villages

Noof Noofwadis Landless  Noofwadis No of Amount

beneficiasanctioned beneficiaries established Landless  sanctione

ries till date supported  d (in lacs)
1 04/05/2009 Chhindwara / Madhya Pradesh Tamia 17 1104 1014 90 1014 90 331.22
2 04/05/2009 Betul / Madhya Pradesh Bhainsdehi 16 1140 1000 100 100 102 369.08
3 12/05/2010 Amravati / Maharashtra Chikaldhara 22 | 2200 2000 200 2010 224 860.46
4 12/05/2010 Nagpur / Maharashtra Parshivni 16 892 812 80 815 118 348.00
5 18/02/2011 Chhindwara / Madhya Pradesh Tamia 18 1155 1100 40 1110 14 436.94
6 03/03/2011 Rajnandgaon / Chhatisgarh Chhuriya 16 1174 1100 74 1105 69 457.60
7 31/03/2011 Gadchiroli / Maharashtra Kurkheda 22 1100 1000 100 1010 64 430.99
8 05/05/2011 Amravati / Maharashtra Chikaldhara 25 2200 2000 200 2010 228 875.89
9 18/02/2011 Chhindwara / Madhya Pradesh Tamia 28 2200 2000 200 2010 68 851.28
10 14/12/2011 Seoni/ Madhya Pradesh Kurai 17 1500 1350 150 1360 72 574.82
11 11/05/2012 Gadchiroli / Maharashtra Korchi 33 1650 1500 150 1510 76 692.04
12 22/01/2013 Rajnandgaon / Chhatisgarh Dongargarh 16 1050 1000 50 610 09 527.82
13 04/03/2013 Rajnandgaon / Chhatisgarh Chhuriya 18 1170 1000 70 610 05 538.51
14 24/02/2014 Rajnandgaon / Chhatisgarh Ambegarh Chowki = 22 1070 1000 70 202 359.12
15 19/03/2015 Gadchiroli / Maharashtra Korchi 26 1100 1000 100 465.18
16 120/03/2015 Gondia / Maharashtra Deori 21 1100 1000 100 150 468.60

Total 333 21765 19876 1784 16536 1139 8588.55
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NCT has implemented various innovative initiatives within the NABARD supported Tribal Development Programme for successful
implementation of the programme. It is observed from the experience of the Trust that there are 5 major activities / factors which have
positive impact on success of Wadi programme as follows:

Technically, proper pit is required for overall growth of any horticulture plant. NCT made it a point that all
farmers make proper pits of size 41”x 41”x 41”7, which is just over the standard size of 1M x 1M x 1M. NCT also propagates and ensures even size
for any horticulture variety such as Mango, Guava, Lime, Awla or for Custard apple. This is to make sure that the farmers will not neglect the
2nd horticulture crop. Normally, it is observed that Tribal farmers take good care of Mango and give step-motherly treatment to the 2nd or

- . 3rd horticulture crop, in spite of the fact that they are also equally
important for him in fetching better and continuous income
throughout the year.

5

It is also technically proven that proper contour trenches have a
highly positive effect on survival of horticulture plants. Also due to
improved and increased soil moisture, the beneficiaries can easily go
| for Rabi intercropping, which fetches additional income to the
. family. NCT propagates digging of trenches first and then the pit
®8 because farmers can keep the top soil of the trench separately and use

| the same for filling the pit and use the bad or stony soil as bunds for
~ thetrenches. NCT ensures that 60 trenches of size 8'x 2' x 2' be made
- just 6 feet above the pit. These 60 trenches have the capacity to
| conserve over 8 Lac liters of water during the 3 months rainy season.
| Due to this huge conservation of water in one acre of land, the
| moisture content of the soil is maintained up to Feb-March.

Very interestingly, it is observed that, any beneficiary who has
completed 100% trench and pit as per prescribed dimensions, has
taken care of his Wadi properly. At the same time, the farmers who
have not completed the trenches and pits have neglected the wadis and some of them have migrated, in spite of strong efforts by the project
implementation team. It clearly shows that 100% trench and pit making is a “once in a life time” activity and very tough to achieve. Once it is
done properly, the farmers normally take care of their Wadis as they do not want their efforts to go waste. Hence, NCT ensures that all farmers
dig the trenches of 8ft X 8 ft x 8 ft and pit of size 41'x 41'x 41". This has helped the Trust to maintain (1) High survival rate (2) involvement of
the beneficiary and (3) excellent health of horticulture crops.
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proper fencing is required
to protect the Wadis from stray animals. Since 3 years, NCT is
successfully convincing the farmers to convert the amount
available as labour charges into purchase of barbed wire for
fencing. Even farmers are willing to put in a little money as the
amount available as labour charges is not sufficient. Barbed wire
fencing has not only helped in protection of the Wadis, but also
has helped in building the much required confidence amongst the
farmers to take up the Wadi maintenance as in Horticulture crops
the benefitis seen only after 4-5 years.

This is a very simple
organic treatment, which costs the farmers nothing. NCT has
inculcated the habit of application of Amrutpani (cow dung and
cow urine is mixed and with the help of little jaggery, the mixture is
fermented for 4 days to increase micro organisms) once in every 5
days. Itis observed that, the growth and health of plants where farmers
regularly use Amrutpaniis excellent and even in summer, these wadis have survived with very less water.
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Regular spray of Cow Urine and Fresh cow milk (50ml each in 15 lit of water) has helped in proper growth and health of plants. Spraying Cow
urine keeps pests and disease away and spraying cow milk increases photosynthesis.

These two simple, organic, no cost treatments have helped in better survival and good growth of Wadi plantation.

Over a period of time and through experience, it is learnt that use of Farm-
Yard-Manures, micronutrients and organic growth agents have helped in proper growth and good survival of Wadi plantation. Hence, proper
care is taken in minimum 2 times application of FYM, use of micronutrients both in the form of soil application as well as spray application;
use of organic growth agents is being adopted for better growth of Wadi plants.

Community mobilization or involvement of community in
project implementation is the key to the success of any project. Keeping this in mind, as per NABARD guidelines, NCT has promoted Village
Planning Committees (VPCs) in all project villages of all TDF projects. Combining all VPCs, a Project Planning Committee (PPC) has also
been formed. Proper training has been given to the members of both, VPC and PPC. NCT intends to convert all PPCs into producers'
organizations (POs) by the time the TDF project completes 4-5 years of project implementation.

Other Innovative activities under TDF projects : Various innovative initiatives have been supported by the Trust under all the TDF projects
beingimplemented. Some ofthem are as under;

NCT has created substantial awareness in this regard in the wadi beneficiary farmers, mainly in
Rajnandgaon in Chhattisgarh state and Gadchiroli & Gondia districts of Maharashtra state, both of which are sensitive districts. In both
Rajnandgaon and Gadchiroli (adjacent districts), rice is the major crop. NCT is propagating SRI method of rice cultivation since 2011.
NABARD has provided low cost loans to NCT for on-lending to farmers for adopting SRI method of rice cultivation. This intervention has
been a great success in project villages of TDF projects of Chhuriya in Rajnandgaon and Korchi and Kurkheda in Gadchiroli district. The
average rice yield has increased from 12-15 quintals per acre to 25-30 quintals per acre, in spite of heavy rains during the monsoon season.
The details of loan, number of farmers taken the loan and average yield of rice during Kharif 2014 is as under:

Sr | Name of the Loan sanction from NABARD | Amount repaid to Current Balance | No of farmers | Average Yield Average yield from

No | project in Rs. Lacs NABARD in Rs. Lacs | in Rs. Lacs availedloan | from SRImethod | conventional method

01 | TDF-Chhuriya 46.39 14.00 32.39 800 22-25 7-12

02 | TDF-Korchi 25.00 12.50 12.50 350 21-36 8-12

03 | TDF-Kurkheda 30.00 15.00 15.00 550 19-35 8-13
Total 101,39 41,50 59.89 1700
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This intervention has raised the confidence of farmers as they
have, on an average gained about Rs. 10-15 thousand extra per
acre of rice cultivation. In Chhuriya, all the 14 VPCs have come
forward and formed their PPC. This PPC is functioning as a
Producer Organization known as “Jai Sriram Utpadak Samiti”
for Paddy cultivating farmers using SRI method. This Producer
organization facilitates the loan distribution and its repayment '
to the Trust. They have also procured paddy and marketed rice & & .
under their own brand name in 10Kg and 25 Kg bags. As this year
was the 1st year for marketing of their produces, the farmers have g
learnt the entire process of procurement, processing, packing SN
and marketing ofrice. A

To increase §
transparency in project implementation, NABARD as well as §
Government of India, insists upon direct transfer of funds to the ¥
bank account of beneficiaries. Taking the initiative forward, the &

Trust transfers major portion of grant amount sanctioned by § = e AN
NABARD into the bank account of respective Village Planning ¥ ~ W A 2 f - E
Committee (VPC) accounts. The major activities covered are that : ' - CHU LI ITVALT vith SR Einethiod™.

of Water Resource Development (WRD), landless support, labour

payments, purchase of small inputs etc. This has helped in maintaining transparency in project implementation. This process has also
enhanced the involvement of the beneficiaries and committee members in project implementation. The Trust has evolved an innovative
system for approving the activity and proper monitoring and documentation, after transfer of funds in to VPC's account. The major
purchases such as planting materials, inputs, pump-sets, drums, barbed—wire for fencing etc is purchased with quotation system, involving
projectimplementation team and project beneficiaries.
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As per NABARD's sanction of TDF projects, NCT supports each tribal family with a
smokeless chulha (stove), which helps the women members of the family to overcome drudgery. Normally, a low cost chulha is made of
cement, grit and sand. During the year The Energy Research Institute (TERI), New Delhi approached NCT for introducing low cost,
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chamber Dﬁq_ Fan

Fuel-wood

Deyelopediimproved Coolk-Stoye

improved cook-stoves, which operate on simple technique and are very easy to install. These cook-stoves save 34 of fire wood and at the same
time provide clean energy. The food cooked using this stove is much cleaner and tastier. NCT introduced this type of cook-stoves in NABARD
supported all TDF projects by installing 9547 chulhas.

Enhancing the income of tribal families from intercropping in wadis is an important intervention in
Wadi projects. NCT has introduced / trained the farmers in various types of intercropping such as cereals, chilli cultivation, vegetable
cultivation using mandav (two-tier) model etc. The mandav model tried at TDF Tamia expansion I project has given good returns to the wadi
beneficiaries. They have developed a two tier vegetable cultivation model in which creeper vegetables are grown on the 'mandav' and
spices/herbs such as Ginger, turmeric are grown under the Mandav. This model resulted in good returns to the tribal wadi beneficiaries.
Farmers are earning 10-15 thousand during Kharif and Rabi season.
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2. Aarogyala Yojana (Loan based Rural Sanitation Programme) : NCT is implementing this loan based rural sanitation programme, known as
'Aarogyalay Yojana' supported by NABARD since 2008. NCT has supported over 8700 SHG members from Nagpur, Wardha and Amravati
districts of Maharashtra and Chhindwara and Seoni districts of Madhya Pradesh. Over a period of last 7 years, this has emerged as a
successful model for providing sanitation facilities in rural villages. The position of loan, its repayment and number of units supported up to

31/03/2015is as under;

Sr. No Loan amount Month & year | Amount repaid | Balance No of units for which loan has | Actual No units
of sanction to NABARD been sanctioned achieved

| Maharashtra
1 10.00 | May 2009 10.00 Nil 100 115
2 50.00 | Feb 2010 45.00 05.00 500 666
3 100.00 | July 2011 70.00 30.00 1000 1732
4 720.00 | May 2013 119.20 600.80 5000 4801 (on-Going)
Total 880.00 244.20 635.80 6600 7314
1I Madhya Pradesh
1 100.00 | Mar 2011 66.72 33.28 1000 1402
Total 100.00 66.72 33.28 1000 1402
Grand Total 980.00 310.92 669.08 7600 8716

This has been one of the most successful programmes for the Trust because (1) the Trust provides clean loans to the SHG members and also
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provides technical support in construction of toilets. All SHG members who have taken loan have utilised the amount for the purpose,
constructed toilet units and have started using the same. (2) The availability of a toilet has reduced the drudgery of rural women, has helped them
in improving their health and hygiene standards and saved money on various diseases. (3) The women SHG members are repaying the loans
promptly, which has helped the Trust to repay the principal amount and service the interest to NABARD

Survey of women SHG members who have availed the loan for construction of toilets in Nagpur, Wardha and Amravati
districts of Maharashtra & Chhindwara and Seon districts of Madhya Pradesh

No of women SHG members who have availed loan: 8100 (As on 31/01/2015): No of women covered in Survey: 870

Sr No | Parameters Result
1 Reason for not having a toilet at their home 97 % say money was not available
3 % says other reasons like space
2 Situation when they did not have toilet facility at 74 % says they had extreme problem
home 24 % says they had a little problem
2 % says they had no problem!!!!
3 Change after construction of toilet 77 % says they had extreme change
21 % says they had very little change
2 % says no change
4 Benefit on health aspects after construction of toilet 89 % says it has helped them a lot
10 % says it has helped them moderately
1 % says it has made no change
5 Saving of money on health related issues, after 68 % of them says they have saved between Rs.500/- to 2000/-
construction of toilet 24 % of them says they have saved up to 500/-
8 % of them says they have saved about 100/-
6 Impact on education (that of t heir children), after | 70 % says it has made great impact on education (there are
construction of toilet specific reasons such as saving time, relief from social
embarrassment, improved health, reduced fear of snake bite etc)
12% says it has made moderate impact
8 % says it has made no impact
7 Burden of Repayment of loan 71 % says there was no difficulty
25 % says they had a little difficulty in repaying
4 % says they had great difficulty in repaying the loan
8 Social Change after construction of toilet 66 % of them says it has made great change socially
31 % of them says it has made moderate charge socially
3 % have told it has made no change
o) Impact of toilet construction of their social dignity 73 % of them says it has made great impact on their dignity

24 % of them says it has made moderate impact
3 % of them says it has made no impact on their dignity
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Promotion of Self-Help Groups: NCT is implementing an ambitious 5000 SHG-Bank linkage program for NABARD. This programme which

was sanctioned during 2011 is being implemented in Chhindwara and Seoni districts of Madhya Pradesh. Various types of trainings have
been imparted to all these SHGs. Apart from this, NCT is also implementing two SHG promotion and credit linkage programmes at (1)
Women-SHG programme at LWE affected Seoni district and (2) Betul districts of Madhya Pradesh. As the bankers were little reluctant to
finance SHGs and due to demand from SHGs, NCT has started providing small loans to these SHGs from its Micro Finance portfolio. This has
helped the SHGs in generation of additional income, motivated them to continue the SHG concept and also motivated other non-SHG
members in the villages to form new SHGs for their overall development. Hence, the Trust has decided to support these new SHGs wherever
itis possible and link them to the local banks whenever they are ready to do so.

Apart from these on-going programmes, The Trust has promoted over 10000 SHGs in 4 districts of Maharashtra and 3 districts of Madhya
Pradesh. These SHGs have been formed since 2001. NCT has promoted federations of these SHGs to provide sustainability and supported
their Community Managed Resource Centres (CMRCs). The Trust is providing handholding to all SHGs promoted during last 10 years.

The details of on-going SHG-Bank linkage programmes as on 31/03/2015 is as under:

Sr No | Programme Total SHG formed and SHGs credit linked Total saving by SHGs | Amount of Bank loan
saving linked

01 5000 SHG 3860 1151 465.72 257.63

02 W-SHG 300 161 32.81 40.25

03 500 SHG-Betul 261 000 12.00 00.00

Honey Project under UPNRM: NCT is supporting about 400 traditional tribal honey
collectors through systematic training, collection, processing and marketing of wild

honey collected from tribal areas of Yavatmal, Wardha, Chandrapur, Garchiroli,
Amravati and Nagpur districts. The honey is sold under the brand name &=
“VANAMRUT”. NCT is implementing this innovative project since 2008. NABARD |
supported this project with a loan support of Rs. 15.15 Lakhs under its Umbrella |
Programme for Natural Resource Management (UPNRM) during 2008, which NCT

has fully repaid during the year financial year 2012-13.

During the year on behalf of the honey collector's association, NCT has marketed !
processed honey worth Rs. 17.22 Lacs. Under the Mango Tree, a social organisation
form Mumbai has emerged as one of the major bulk buyers for honey collected by

tribal beneficiaries from Vidharba region.
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4. Pilotproject on augmenting productivity of lead crops/Activity through adoption of sustainable Agriculture practices: NABARD has sanctioned
a pilot project on augmenting productivity of lead crops/Activity through adoption of sustainable Agriculture practices under its FTTF to NCT
during May 2011. During 2012-14, NABARD hasreleased Rs. 15.45 Lacs as against the sanctioned amount of Rs. 38.94 Lacs. Over the period of 3
years, NCT has spent Rs. 18.94 Lacs while implementing the project. NCT has stopped the project implementation due to (1) the project has
already benefitted reasonably during the three years of project implementation and (2) for want of funds from NABARD. The current year was
the 3rd year of project implementation. During the 1st year NCT had demonstrated low-cost, high yield farming to the farmers of 9 project
villages by way of establishing 48 model plots during Kharif 2012. Farmers had adopted the same during Rabi 2012 and summer crop of ground
during Jan-April 2013. The project was such a success that during Kharif 2013, 98 farmers cultivated Cotton as taught by the Trust through its
NCT-Konde model. The yield of cotton was over one-and-a-half times, up to 30 quintals per acre. The success of the same was carried forward
by farmers during Rabi 2013 for Wheat and gram. There was a set-back in yield due to an unexpected hailstorm during October 2013. However,
without looking back, during January 2014, over 50 farmers have adopted the NCT-Konde model for summer ground nut cultivation. Presently
farmers are continuously adopting the improved method / technique introduced / taught during the 3 years project implementation period.

The overall yield augmentation of lead crops in the project villages is between 1.5 to 2 times, which is phenomenal. Encouraged by the success,
farmers from adjacent villages have come forward to adopt the NCT-Konde model of improved agriculture farming in Sausar block of
Chhindwara district of Madhya Pradesh. During the year, a team of officials from NABARD HO and a batch of officials of NABARD and other
bankers have visited the project.

5. Non-Timber Forest Produces (NTFP) project under Farmers Technology Transfer Fund (FTTF) for Women SHGs: NCT is implementing 3 Tribal
Development Project for NABARD in Tamia block of Chhindwara district since 2008. NABARD has sanctioned these 3 projects covering about

A
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T I \ 50villages. All these villages are situated
£ S in hilly, forest areas. Non Timber Forest
- produce (NTFP) is available in
abundance in these villages and

adjacent forests. The major produces

are Awla, Harra, Behada, Chironji, local

. Mangoes, Bel, Jamun, honey etc. The

u W! ! poor tribal families are dependent on
\ / these forest produces for their
livelihood. They sell the produce
collected from the forests in local market which fetches very little
money. NCT has promoted over 80 women SHGs in above project
villages and majority of families who are members of SHGs are
involved in collection of NTFPs on a regular basis. These women
SHGs wanted to start collection, grading, processing and marketing
of NTFPs collected by their members.

The Trust successfully completed this 3 year project as on
31/03/2014.Under the project a marketing arrangement has been
made by setting up a retail outlet at Tamia. The outlet has been
inaugurated by Shri. Ravi Mohan, the Regional Director, RBI,
Bhopal on 10.01.2014. He was accompanied by Shri. Umesh Kumar
Singh, Field General Manager, Central Bank of India, Bhopal Zone.
Under the project, a Producer company named as Falam Sampada
Producer Company has been set up under Companies Act 2013. A
logo and brand name Falam Sampada has been developed for the
purpose of marketing the produce.

Jilla Panchayat, Chhindwara has supported this producers’
organisation Rs. 10.00 Lacs for construction of NTFP processing
unit. Accordingly a suitable building has been constructed at Tamia
and the same was inaugurated my Dr. R N Kulkarni, CGM,
NABARD, MPRO, Bhopal on 27/0/2015.

6.

@' Everything is easy, when you are CRAZY about it & Nothing is easy, when you are LAZY about it

NcY

Watershed Development: currently NCT is implementing 4
Watershed Development Projects in Madhya Pradesh &
Chhattisgarh.

In Maharashtra watershed development programme has been
successfully completed at Village Gondi Mohagaon in Katol Tehsil
of Nagpur District under Indo German watershed Development
project, supported by NABARD. The total area of the watershed
covered was 971.64 hectors. NABARD entrusted the responsibility
of RSO to WOTR. With the guidance of RSO, the community had
completed the qualifying shramdan during 2008. Convincing the
community for qualifying shramdan was a challenge for both PIA
and RSO as the villagers did have the habit, experience and attitude
for contributory work. The sanction of CBP was delayed as it took
little more time for the community to complete the qualifying
shramdan. CBP was sanctioned on 14/11/2008 for 147.95 hectors.
An amount of Rs. 7.25 Lakhs was released by NABARD for the
same. The community completed the CBP by 14/12/2009, utilizing
100% fund and contributed shramadan worth Rs. 1.49 Lakhs. The
CBP was completed successfully and the quality of work done was
highly satisfactory. A Village Watershed Committee (VWC) was
formed with 15 members and an Samyukt Mahila Samittee (SMS)
with 15 members. During the CBP phase various trainings and
exposures were organized for the members of village watershed
committee. Presently both VWC and SMS are registered with Joint
Charity Commissioner, Nagpur. Full Implementation Phase (FIP)
was sanctioned on 24/02/2010 for remaining 754.55 hectors for
Rs. 50.66 Lakhs. The total sanction, release and utilization of funds
upto20/06/2015are as under;
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SrNo  Component Amount
A, Amount Sanction from NABARD
1 Project Measures-CBP 7,25,000.00
2 Project Measures-FIP 50,66,600.00
3 Training & demonstration 1,00,000.00
4 Women Development Activities 2,58,300.00
5 Livlihood Activities 2,00,000.00
6 Innovative Activities 50,000.00
7 Maintenance Fund 1,63,741.00
Total 65,63,641.00
Project Management-CBP 2,18,800.00
Project Management-FIP 15,08,000.00
Total 17,26,800.00
Grand Total 82,90,441.00

B. Amount Released by NABARD & Utilised
by VWC & NCT

1 Project Measures-CBP 7,25,000.00
2 Project Measures-FIP 50,66,600.00
3 Training & demonstration 50,000.00
4 Women Development Activities 2,58,300.00
5 Livelihood Activities 2,00,000.00
6 Innovative Activities 50,000.00
7 Maintenance Fund 1,70,923.00
Total 65,20,823.00
Project Management-CBP 2,18,800.00
Project Management-FIP 14,60,187.00
Total 16,78,978.00
Grand Total 81,99,801.00

Nc
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NABARD's Madhya Pradesh Regional Office has sanctioned 2
watersheds being implemented in Ghatlinga-Boudiayapani &
Srijot villages of Tamia block of Chhindwara district. The Capacity
Building Phase (CBP) has been successfully completed by both the
watershed communities. NABARD has released Rs.7.97 Lacs for
the CBP phase and Village watershed Committee and NCT have
utilized the full amount as on 31/03/2015. NCT has submitted the
Full Implementation Phase project report for the consideration of
NABARD, Madhya Pradesh Regional office. NABARD has
sanctioned grant assistance for preparation of DPR. NCT has
prepared and submitted the Detail Project Report to NABARD
during March 2014 and formal sanction of FIP is awaited.

Apart from above, NABARD's Chhattisgarh Regional Office has
also sanctioned 2 watersheds to be implemented in Jaitguntra and
Khoba villages of Chhuriya Block of Rajnandgaon districts.
Capacity building phase has been successfully completed. During
the CBP phase NABARD has supported the Village Watershed
Committes of Jaitgundra and Khoba with Rs. 9.88 Lacs and Rs.
9.25 Lacs respectively. NABARD has sanctioned grant assistance
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for preparation of Detailed Project report. NCT has prepared the
DPR with detailed survey of project area and has submitted the
same to NABARD during March 2014 and formal sanction for FIP

- g T T e o

B. Agriculture Knowledge Centre (AKC) Or Krishi Gyan
Kendra: NCT is involved in welfare of farmers and crop yield
augmentation initiatives since 2005. It was a continuous
endeavour of the Trust to support the farmers in adoption of new
technologies / methods, while maintaining / continuing the
traditional farming methods. NCT felt the need of demonstration
and training of farmers for both new technology adoption and
traditional methods. Hence, the Trustees established a Integrated
farm at Village Raulgaon in Katol block of Nagpur district, which
is 32 KMs away from Nagpur city. NCT has constructed an
Agriculture Knowledge Centre (AKC) at this place, where farmers
can stay for day or two and learn various farming methods.

2)
3)
4)
5)

6)
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The AKC was inaugurated by Dr. Harsh Kumar Bhanwala, Hon.
Chairman of NABARD on 24/02/2015. He praised the efforts
made by NCT in establishing the centre and several activities in
one centre.

Following activities / initiatives are available for the farmers to
see, learn and replicate.

Vegetable cultivation using drip irrigation & precision farming
methods.

Multi-Cropping methods.

Water conservation and rain water harvesting.

Automated water management system using Drip-Automation.
Vegetable cultivation and floriculture under hi-tech Poly houses
and Shade-net houses, use of sprinklers and foggers to maintain
required humidity and temperature to create conducive
atmosphere for vegetable cultivation & floriculture.

Improved dairy activities with proper cow shed, mechanised
milking machine, use of chop-cutter, collection and use of cow-
urine through drip system.

Various types of compost preparation such as compost pit,
NADEP, Vermicompost, Vermi-wash, Amrutjal etc
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8) Apiculture

9) Azolacultivation as Nutrient rich fodder for dairy animals

10) Fodder development & Management

11) Useofsolarenergy

12) Integrated pest management

13) Horticulture crops such as excellent varieties of Guava, Papaya,

C.

Custard apple etc

Project Supported by Central and State Government
Departments and Banks:

Mandav Model of Vegetable Cultivation under NRLM: During the
year the Trust has implemented a livelihood initiative for the Jilla
Panchayat, Chhindwara under National Rural Livelihood Mission
(NLRM). Under the initiative, 102 farmers of Below Poverty Line
category have been supported for starting vegetable cultivation
using innovative Mandav model. In this model, creeper variety of
vegetable is grown on a Mandav and below the Mandav different
varieties of spices/herbs such as Ginger, Turmeric, Garlic etc is
grown. In this innovative method or model a small area of about
2000 Sq ft is used for cultivation of vegetables and spices using 2
tier method. Farmers are helped to increase their daily income by
selling vegetables. Also the nutrition level of the family has
improved with use of nutrient rich vegetables on a daily basis.

Microfinance Activity supported by State Bank of India: State
Bank of India has sanctioned a Cash Credit limit of Rs. 120.00
Lacs to NCT during 2011, for on lending to SHG members for
taking up income generation activities. The activity is doing
extremely well and as on 31/03/2015, 6317 members were
supported with a cumulative loan disbursement of Rs. 741.01
Lacs. The Trust has repaid the Bank Rs. 110.00 Lacs. Thisloan has
helped SHGs members in generating additional income which has

NcY
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made a positive impact on their living standard. The highlight of
this success story is that, 100% members have/are made/making
the repayment in time. There is a great enthusiasm in all SHGs as
they are getting loan easily and have been empowered.

Microfinance Activity supported by RMK: Rashtriya Mahila Kosh
(RMK), an entity under the Ministry of Women and Child
Development, Government of India, New Delhi has sanctioned
Rs. 350.00 lacs main loan to NCT for on lending to its SHG
members during 2011 for starting income generation activities.
NCT on lent the same to 2492 SHG members for various income
generation activities. As on 31/03/2015, NCT has repaid Rs.
287.00Lacs to RMK. The amount has been revolved to the tune of
Rs. 482.34 Lacs. This has helped the rural families to enhance
their income. The repayment from SHGs to NCT and NCT to RMK
is very regular. RMK's officials have appreciated the efforts made
by the Trustin empowering the SHG members.

Khushi Eco-Products: The ministry of Textiles, GOI has
sanctioned a Handloom cluster development initiative to NCT
during 2010. The Trust has successfully implemented the project
in Lodhikheda village of Sausar block of Chhindwara district of
Mdhaya Pradesh. The Trust had appointed a textile designer for
developing the textile designs. In order to add value to the
handloom textile woven by the weavers and also in order to
generate more employment in the cluster, women weavers in
particular, NCT has started converting the handloom textile in to
beautiful men and Ladies garments. NCT has also promoted a
company involving all stake holders such as, weaver's
representatives, garment manufacturing women representatives
and long-serving dedicated staff members of NCT. The name of
the company is “Khushi Eco-Products Pvt Ltd” The main objective
of this company is to provide marketing for the products
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manufactured by the handloom cluster and also to provide
marketing opportunities to many rural, eco friendly products
produced by SHG members, farmers and rural artisans. NCT has
also contributed to the construction of a common facility centre
(CFC) at Lodhikheda where weaving and garment manufacturing
activities are being carried out. NCT has put-in over Rs. 30.00
Lacs for making this activity successful.

Unilever Supported Domex Toilet Academy (DTA): Unilever
supports sanitation and hygiene all over the world. They have
come out with an idea of launching Domex Toilet academy, where
rural entrepreneurs are trained in sanitation support business.
Young boys and girls from rural areas are trained in rural
sanitation and supply of construction materials. These trained
entrepreneurs would supply the construction materials such as
bricks, cement, roofing materials, doors etc at reasonable rate,
purchasing bulk from the market. They also provide technical
know-how about construction of toilets in a given situation.

NCTis a partner NGO to this initiative of Unilever through E-kutir
Rural Management Private Limited a social business
development organisation from Bhubaneshwar, Orissa. DTA has
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supported NCT in capacity building of entrepreneurs, training of
masons in rural sanitation and training SHG women in sanitation
and construction of rural toilets. NCT has promoted 28 young
rural entrepreneurs up to 31/03/2015 and plans to promote
another 20 rural entrepreneurs in next 6-8 months. DTA has also
supported with Rs. 20.00 Lacs revolving fund assistance for on-
lending to SHG members for the construction of sanitation units
in Maharashtra and Madhya Pradesh.

Care Today Fund: Care Today Fund, a Corporate Social
responsibility wing of India Today Group has supported the Trust
with Rs. 34.00 Lacs for the construction of 275 toilets in 10

villages of Paoni Grampanchayat in Ramtek block of Nagpur
district. Ramtek block is a tribal dominated, backward tehsil of
Nagpur district. Care Today Fund has supported each family with
Rs. 12000/~ for the construction of toilet units. NCT, with the help
of rural entrepreneurs supported 275 economically backward
tribal families for construction of toilet units. With this support, 4
out 10 villages have become open defecation free during the year.
As on 31/03/2015, NCT has completed the construction of 222
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units and plans to complete the targeted 2775 units up to 30/05/2015.

7. Habitat for Humanity India: Habitat for Humanity India has supported NCT with a zero percent rate of interest for the construction of toilet

units in rural areas of Karanja and Arvi blocks of Wardha district. HfHI supports NGOs for construction of low cost houses in India. NCT has
supported 250 rural households with the help of Rs. 25.00 Lacs loans provided by HfHI. The organization has plans to support NCT in future
also, even in providing cement for the construction of toilets in rural areas.

D. Visits of Dignitaries:

1.

NABARD's Chairman Dr. Harshkumar Bhanwala has visited the Trust's initiatives on 24/02/2015. Dr. Bhanwala inaugurated the
Agriculture Knowledge Centre (AKC) established by the Trust at village Raulgaon, 32 KMSs from Nagpur. He visited various agriculture
technologies & Honey processing centre established by the Trust. At the centre, Dr. Bhanwala addressed the Tribal farmers & tribal honey
hunters.
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During his visit Dr. Bhanwala also visited the loan based sanitation programme being implemented by the Trust. He visited a village where
toilet units have been built by the SHG members taking NABARD supported loan from NCT. He addressed about 1500 SHG members who
have been benefitted from this programme.
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Dr. R N Kulkarni, CGM, Madhya Pradesh Regional office, Bhopal has twice visited various projects being implemented by the Trust. On
21/06/2014 Dr. Kulkarni visited the TDF project being implemented in Bhainsdehi block of Betul district. He visited several wadis and interacted
with the project staffs at the project office. Dr. Kulkarni and a team of around 30 NABARD senior officers and DDM visited the Sanitation and Lead
Crop yield augmentation project being implemented by NCT at Sausar block of Chhindwara district on 28/12/14. He visited village Nimni and saw
toilet units and interacted with the SHG members who have taken NABARD supported loan for construction of toilets. He also visited the model
plots established by farmers under lead crop yield augmentation prigramme.

Dr. U S Saha, CGM, Maharashtra Regional office has
twice visited the projects being implemented by the
Trust. On 28/06/14, Dr. visited the Honey processing
unit and the integrated farm developed by the Trust at
village Raulgaon in Nagpur district. He also interacted
with the SHG members who have taken NABARD _.
supported loan for sanitation purpose. Dr. Saha again
visited the Agriculture Knowledge centre on
24/02/2015 along with the Chairman of NABARD
during the inauguration of the centre. On the same day |
Dr. Saha also visited the sanitation project at Ramtek
in Nagpur district.
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4.

Shri Murli Radhakrishnan, Regional Director, RBI, Bhopal has
visited the TDF project & Handloom project being implemented
by NCT on 12/12/2014. Shri Radhakrishnan visited the Khushi
showroom at Lodhikheda and visited the Wadis of Tribal farmers
at Tamia block of Chhindwara district.

A team from NISSAN, Japan has visited various villages in
Nagpur, Wardha and
Chhindwara districts

for studing the rural

transport and

livelihood situation on ___ °
06.11.2014. The team gl
consisting Mr. Vincent :
Valdmann, Mr. Kenji
Izumi, Mr. Shin
Hayami, Mr. Chiaki
Kimura, Mr. Srikrishna
Murthy, Ms Kovila met
and discussed with farmers and SGM members and understood
various rural issues.

Visit of Shri Ranjit,
General Manager,
N ABARD's
Chhattisgarh Regional
office, Raipur, visited
the TDP project
villages in Chhuriya
block of Rajnandgaon
district on 11.06.14.
The GM interacted
with the farmers and

NcY
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visited a few wadis established through NABARD's support.

Dist. Collector, Chhlndwara Shri Sanjeev Singh IAS and CEO, Jilla
Panchayat, S

Chhindwara Ms Tanvi S |

Bahuguna IAS visited
Fhalam Sampada
showroom on 25.07.14.
They appreciated the
efforts made by the
tribal women
federation in
processing and marketing of NTFP products.

A team of DFID and TERI visited villages on 10/03/2015 in
Chhindwara and Seoni districts. NCT is supporting tribal

households in installing improved, smoke-less stoves developed
by TERI. A team of DFID and TERI visited several villages where
such stoves are installed and being used by the tribal beneficiaries.
Ms Adrita Subbaiah of DFID and Shri Vivek Zha and Shri Arun
Srikumar from TERI visited the tribal households. They have
interacted with the beneficiaries on how the new, innovative small
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imitative has helped them in improving the health and hygiene 11, Shri Balaji Singh Chawhan, Executive director Care Today fund has
1ssues. visited the project villages in Ramtek block of Nagpur district on
A team of HUL and USAID/INDIA visited the DTA project S 04/11/2014. Shri

Chawan has visited
village Moudi, Van-
. Paoni and interacted
@ with the tribal
beneficiaries. He
visited several toilet
= units and appreciated
®W the efforts taken by
S NCT, entrepreneurs
and tribal beneficiaries.
Shri. Chawhan also visited the Agriculture Knowledge Centre at
Raulgaon during his visit.

implemented by NCT on 03/03/2015. Shri Prasad Pradhan,
Director, UL, Abhinav
Tiwari, HUL Dr. Sang
E, Lee, Food security
officer and Ms. Moni S &=
Sagar, USAID/INDIA ¥ .
have visited villages in
Ramtek and interacted g
with beneficiaries of &=
DTA supported
sanitation project. They
also visited many
sanitation units and interacted with entrepreneurs who have 12. Senior Officials from Habitat for Humanity India Shri Deepak
helped the beneficiaries in construction of toilets. Viswanathan and Shri. Neelesh Karkare V1$1ted pI’OJeCt villages in

Mr. Matteo Rizzi from Unilever, UK and Shri Abhinav Tiwari, HUL, Karanja and Arvi blocks

%

Mumbai visited Domex of Wardha dﬁStI‘lCt 03 = !
Toilet Academy 13/11/2014 They visited ¥

. village Maraksur and

Saikheda and interacted
with the beneficiaries
who have taken loan for
construction of toilets.
They have also guided the |
team NCT and
beneficiaries on proper construction toilet units. Habitat for
Humanity India has plans to support NCT during next financial
year, even by way of supplying cement for the construction of toilet
units.

30/01/2015
Chhindwara. They
visited many villages %
and interacted with the
beneficiaries. Mr.
Matteo also visited
many sanitation units
constructed by the
families with the help of DTA and rural entrepreneurs.
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14.

Shri P L Kulkarni, DGM, NABARD has visited TDF Korchi,
Kurkheda, Amravati,
Amravati-Additional &
Parshivni projects
during the financial
year. Shri. Kulkarni
visited several villages,
wadis established by &=
tribal beneficiaries and
project offices of NCT.
He guided the
beneficiaries as well as
project team in effective and successful implementation of Wadi
project. Shr. Kulkarni has also accompanied the Chairman during
his visit to the Trust on 24/02/2015.

Shri A K Mishra, DGM, Raipur RO has visited project villages of
TDF Ambagarh Chowki on 11/11/2014. Shri Mishra visited many

— wadis and interacted
e with the tribal farmers.
He advised them to
adopt vegetable
cultivation as intercrop
in their wadis. The
District Development
Manager Shri A S
Thakur also
accompanied him
during his visit.

Facilitation as Lead NGO :

College of Agricultural Banking, Pune and RBI sponsored training
college organised 3 day training during 8-10 October 2014 and

ANNUAL REPORT 2014 - 2015 21

exposure for bankers from all over India in Nagpur. NCT was
selected as the facilitating NGO for the programme. NCT organised
exposure to its Agriculture Knowledge Centre at Raulgaon,
Exposure to SHGs and sanitation programme at Mauda and
Ramtek and was involved in holding sessions on various SHG and
rural financing issues.

Bankers Institute for Rural Development (BIRD) organised a 3 day
workshop cum exposure for Bankers and NGO functionaries on gth
November 2014. NCT acted as a facilitator to the programme 30
Bankers and NGO "
functionaries
visited the AKC at &
Raulgaon, SHGsf
at Karanja. They
interacted with [EAL
SHG members§

who have taken :
loan for sanitation purpose. They also interacted with the SHG
federation members on various rural financing issues. NCT has
also held a session during the training programme.
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3. NABARD's Madhya Pradesh Regional Office, Bhopal organised a two

group which is heading towards attaining the goals and objectives

day field structured meet on 27-28 January 2015. A team of about 40

DDMs and officers headed by Dr. R N Kulkarni visited TDF and
watershed project on 27th January 2014. The CGM inaugurated the
Falam Sampada production centre at Tamia. On 28/01/2015, the team
visited village Nimni and Kadaiya. They visited loan based sanitation
project being implemented by NCT and interacted with SHG members
who have taken loan for construction of toilets. The team has also
visited the lead crop yield augmentation programme at village
Kadaiya. They interacted with farmers who have been benefitted from
this programme.

SUCCESS STORIES

I am Mrs. Rekha Rajendra Harnekar, living with my husband and two
children in a small town Ramtek of Nagpur district of Maharashtra. My
husband works with Nagar Parishad of this town. I have joined an SHG

successfully named Samruddhi Mahila Bachat Gat, at Ramtek Tehsil of
Nagpur district on 24th January 2008. I use to attend the monthly
meeting of our group regularly and also use to save Rs. 100 per month
without fail. Since inception we started lending money to the needy
members within our SHG group for 2 % interest. This has made my
mind also to avail loan from
SHG group for my small needs
but I realized that my most -
prioritized need is toilet,
because I didn't have toilet at
my home till availing loan
from DTA-NCT and had to face
many difficulties like stray
animals, filthy rags, walking a
long in search for privacy
which caused various diseases
like diarrhea etc, but taking loan for toilet construction for me was also a
little difficult task as the amount needed was huge also repayment
within six months was also a concern for me.

\11}

Mrs. Kavita Uikey a social worker of Nageshwara Charitable Trust
(NCT) approached my home. During our discussion Mrs. Kavita had
explained me about availing easy loan supported by Domex Toilet
Academy for construction of toilet; she had also explained how and
when loan will be disbursed, about the Installments, rate of interest
(12% annual), documentation and repayment procedures.

After hearing whole procedures I was convinced to avail sanitation loan,
this was an amazing moment and realized that my dream for proper
toilet unit can become a reality. Without wasting time I had submitted
the application forms along with the documents to NCT office and
within 7 working days I had received my first installment of Rs 5000/- (
Out of total loan of Rs.15000/-) and had started initial pit digging work.
After that I had received second installment of Rs 5000/- to start
construction work and thereafter last installment of Rs 5000/-.1ater I
had been asked to give a completion certificate to the Nageshwara
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Charitable Trust.

Now I feel very proud of having our own toilet in my house, I could
confidently share my experience with other and could motivate them to
avail loan and to construct their own toilets with the support of DTA-
NCT. I am very thankful to Domex Toilet Academy and Nageshwara
Charitable Trust for their support and also for taking up this great noble
initiative.

Gayatri Mahila BG, Mouda : My Name is Mrs. Savita Karvade. I
reside in Mouda. We are a four member family including myself, my
husband and two kids.

My husband runs a small electronic goods
| repairing shop. Ourincome was
~ very low and our daily needs
could not be met. My husband
. andIalways worried about our
- income. In the mean time I
became a member of Gayatri
Mahila BG. We were saving
regularly our SHG got loan of
Rs. 12000/~ from State Bank
of India. I have taken loan
from SHG for purchase of some
spare parts for the shop. Our shop is running well and has increased our
income. T have repaid the loan with this income. I planned to expand the
business.

Nageshwara Charitable Trust Started Micro Finance with the support of
State bank of India. Our SHG members requested loan from NCT MF. I
tootookloan Rs. 10000/-. Thave invested this loan amount in our shop.
Due to increase in capital our shop is running well and our income has
increased by Rs. 2000 to 2500/- per month and I have repaid loan
easily. Our financial condition has also improved. Ihave taken partin
Gram Swachta Programme, plantation, night School etc. Our SHG has
been formed by Nageshwara Charitable Trust. The Trust supports us
from time to time. Now our SHG members are happy. Thanks to NCT
and SBI.

NcY
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